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HRA334 Project Management

Course Description

The purpose of this course is to develop among
the students a general awareness of the tools and
techniques available to select, evaluate, plan,
control, implement and terminate projects.
Individual will be given hard knowledge and real
skills not only to manage but also to work in a
project environment and accomplish project
objectives. The emphasis of this course is not to
teach how to use project management software
but to teach how to manage project and to work
in a project environment

PLAR Information
/

Course Learning Outcomes
Upon completion of this course, the student will
have reliably demonstrated the ability to:

1. Understand the project management
concept, its process and life cycle.

2. Analyze the role of the project manager
and his or her responsibilities toward the
project and the team members.

3. Study the different types of project
organizations.

4. Examine the role of communication and
documentation required in project
management.

5. Analyze the step required in planning for
project management

Study the most common methods and
tools available to schedule and control
the different activities of a project.

Appreciate the importance of cost
planning and performance analysis of a
project.
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Evaluation Strategy

Grading System

A+ Honours 90-100%
A+ 85-89% B+ 75-79% C+ 65-69%
A 80-84% B 70-74% C 60-64%

D+ 55-59% R  Repeat U
D 50-54% S  Successful 1

Unsatisfactory
Incomplete

*For a complete detailed description please refer to the Academic Calendar.

Student Success

(Dial 5185 for Campus Life or 5301 for the Aboriginal Learning Unit)

Canadore is committed to Student Success and offers CONFIDENTIAL services to help you in your studies.
e Counselling helps with academic, career and personal/crisis issues.

e AccessAbility Services will accommodate you if you have physical, mobility, visual, auditory, medical

and/or learning disabilities.

e Health Centre provides services to you in case of illness.
e Career Services offers career advice, resume and interviewing workshops.

Waiver of Responsibility

Every attempt is made to ensure the accuracy of this information as of the date of publication.
The college reserves the right to modify, change, add, or delete content.
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