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Introduction 
 
In accordance with Section 8 of O.Reg. 34/03 under the Ontario Colleges of 
Applied Arts and Technology Act, 2002, The Canadore College of Applied Arts 
and Technology has prepared its 2009-2010 Business Plan. 
 
The 2009-2010 Business Plan follows the format outlined in the Business Plan 
document from the Ministry of Training, Colleges and Universities and provides 
the necessary documentation.   
 
As required by the Ministry, the 2008-2009 Business Plan is available for 
download from the College’s website at www.canadorec.on.ca or free of 
charge by contacting Canadore College. 
 
The 2009-2010 Business Plan was prepared based on the Canadore 2012 
Strategic Direction, the 2007-2008 to 2009-2010 three-year Strategic Plan, the 
President’s 2009-2010 Annual Workplan and the approved 2009-2010 College 
Operating Budget. 

http://www.canadorec.on.ca/
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Section 1 
 
1-1 Canadore 2012 
 
 Approved by the Board of Governors 
 December 16, 2003 
 Resolution #24-04 
 
 



Canadore College will lead in student success. We will

provide a superior working environment for our faculty

and staff, and through them, an exceptional living and

learning environment for our students and clients.

Students will be attracted to the challenging yet

supportive experience we create.

Canadore College will provide high quality programs

and services that will contribute to success in

tomorrow’s workplace and society. We will work in

collaboration with our communities, and optimize the

unique relationship with our university partner, as we

focus on excelling as a community college.



What we mean, and how we measure our success
Measure of successMeaning

“lead in student success”

“an exceptional living and learning environment”

“high quality programs and services”

“tomorrow’s workplace and society”

“in collaboration with our communities and … our university partner”

“excelling as a community college”

“attracted to the challenging yet supportive experience”

“a superior working environment”

• Primarily focused on the programs and services associated
with community colleges

• Consciously and purposely a “college” rather than an Institute
of Technology and Advanced Learning (ITAL)

• Faculty and staff awareness of and support for college mission
• Community awareness of and support for college mission
• Public reward and recognition of the accomplishments and

achievements of students, employees and partners

• The College will be an active community partner in North Bay
and Northeastern Ontario

• Canadore works actively and effectively with Nipissing
University to provide a breadth of educational opportunities

• Canadore works actively and effectively with other university
partners, colleges and school boards to provide a breadth of
educational opportunities

• Community perception of Canadore as an effective and
responsive partner

• Number of joint, articulated, or collaborative arrangements
• Number of students taking advantage of these arrangements

• We orient planning and programs to the future
• We provide programs that combine breadth of opportunity and

depth in specializations relevant to the region and its economic
development

• We focus on graduates’ success in a diverse society

• Program review, focusing on vocational and general education
components

• Graduate placement and perceptions of their success
• Reputation, relevance and attractiveness of programs

• College programs strive to achieve the highest academic and
professional standards

• College services are modelled after the best practices of
leading service organizations

• Innovation at Canadore is focused on quality

• Graduate placement
• Graduate satisfaction
• Employer satisfaction
• Student and client satisfaction with programs
• Student and client satisfaction with customer service

• The Canadore philosophy is a reason to choose the College
• People in and beyond the North Bay region are attracted to

Canadore for this reason

• Comments on the reasons for choosing Canadore
• First choice selection of Canadore
• Enrolment from outside the area
• Partnerships from outside the area
• Achievement of enrolment plan

• The College and our faculty and staff are committed to
providing an excellent environment

• We focus on both student life and the classroom experience
• Our environment is welcoming for students from diverse

backgrounds

• Student and client satisfaction with facilities and services
• Student and client satisfaction with the learning experience
• Aboriginal, francophone, international and special needs

students’ positive evaluation of their college experience

• Canadore provides a collegial and supportive environment
with the resources that employees need to succeed

• The College emphasizes training and development to that
maximize employee potential and performance

• Employee satisfaction with the working environment
• Employee participation in and satisfaction with training and

development

• As the College strives to be “student-centred” and “learning
centred”, the ultimate goal is results in terms of student
success

• Success depends on students’ and clients’ achievement of
their goals

• To “lead in student success” reflects Canadore’s aspiration to
establish a reputation for student success

• Graduation rates
• Graduate placement
• Graduate satisfaction
• Employer satisfaction
• Student and client satisfaction with programs
• Reputation and profile for achieving student success
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Canadore College 
Academic Planning Framework 

 
In support of 

 
 

Canadore 2012 
 

Canadore College will lead in student success.  We will provide 
a superior working environment for our faculty and staff, and 
through them, an exceptional living and learning environment 
for our students and clients.  Students will be attracted to the 

challenging yet supportive experience we create. 
 

Canadore College will provide high quality programs and 
services that will contribute to success in tomorrow’s workplace 

and society.  We will work in collaboration with our 
communities, and optimize the unique relationship with our 
university partner, as we focus on excelling as a community 

college. 
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Academic Planning Framework 
 
The Academic Planning Framework builds on the vision for Canadore College set out in 
Canadore 2012 to: 
 
♦ lead in student success 
♦ provide a superior working environment for faculty and staff 
♦ provide an exceptional living and learning environment for our students and clients 
♦ provide high quality programs and services 
♦ collaborate with our communities and university partner, and 
♦ excel as a Community College. 
 
Through Canadore 2012, the College has articulated its vision for and commitments to its 
students, faculty and staff, academic programs and services, community and region and 
education partners.  This Framework is an attempt to further define those commitments and 
identify in broad terms the principles and goals that the College will undertake in order to help 
achieve the Canadore 2012 vision. 
 
A. Commitment to our Students 
 
Canadore’s vision is to “lead in student success” and “provide an exceptional living and learning 
environment for our students.”  The Campus Life Strategy approved by the Canadore Board of 
Governors in March 2005 identifies the goals and strategies designed to meet students’ social, 
emotional, recreational, housing and financial needs.  This Framework is intended to compliment 
the Campus Life Strategy through identifying the principles and goals that will help to address 
students’ academic and career needs. 
 
Guiding Principles 
 
♦ Ensure a student and learning centered approach for all academic activity. 
♦ Provide a learning experience designed to inspire students to reach their career and 

personal goals. 
♦ Ensure students are engaged and feel connected to Canadore College’s welcoming 

environment for students from diverse backgrounds. 
♦ Provide access to opportunities for success for all students and graduates. 
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Goals 
 
♦ Promote student success through initiatives designed to increase student engagement and 

connectivity to Canadore. 
♦ Increase access to Canadore, particularly for under-represented students including 

understanding and accommodating diverse learning styles. 
♦ Ensure that curriculum and delivery respond to the needs and aspirations of all students 

including aboriginal students, international students and students with special needs. 
 
B. Commitment to our Faculty and Staff 
 
As a learning institution, Canadore aspires to ensure that opportunities for professional 
development and training are in place in order to maximize employee potential and performance.  
Furthermore, the College is committed to providing a welcoming, collegial and supportive 
working environment with the resources that employees need to succeed. 
 
Guiding Principles 
 
♦ Provide ongoing professional development for faculty and staff currency. 
♦ Support linkages with industry and the communities we serve. 
♦ Ensure a welcoming environment for faculty and staff from diverse backgrounds. 
♦ Provide appropriate supports and resources to faculty and staff. 
 
Goals 
 
♦ Enhance the orientation program for new faculty and staff and include on-going support for 

new and existing full-time and part-time employees. 
♦ Support professional development and training initiatives designed to ensure faculty 

currency and enhance teaching and learning. 
♦ Provide for open and consistent resource allocation to support faculty and staff. 
♦ Provide faculty and staff with clear, consistent and effective guidelines and policies which 

support effective academic program delivery at the College. 
 
C. Commitment Regarding Academic Programs and Academic Delivery 
 
Program quality and accessibility are two key themes that emerge from Canadore 2012.  
Canadore’s academic programs must not only strive to achieve the highest academic and 
professional standards, but must also be structured and delivered in ways that provide 
opportunities for access for traditional and under-represented groups as well as success for 
program graduates. 
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Guiding Principles 
 
♦ Strive to deliver the highest quality programs that meet or exceed standards. 
♦ Provide clear educational pathways for students, including multiple exit and entry points. 
♦ Ensure the integration of student service and academic delivery. 
♦ Focus on being current and responsive to labour market needs and regional economic 

realities. 
♦ Provide opportunities for access for traditional and under-represented students. 
 
Goals 
 
♦ Ensure programs are renewed regularly to guarantee quality, relevance and viability. 
♦ Provide programs that combine breadth of opportunity and depth in specializations relevant 

to the region and its economic development. 
♦ Design programs that effectively accommodate different learning styles. 
 
D. Commitment to the Community and Region 
 
Canadore is committed to being an active community partner in North Bay and Northeastern 
Ontario.  As an institution and with respect to the programs which we offer, Canadore must stay 
connected to the local and regional realities. 
 
Guiding Principles 
 
♦ Maintain a close linkage to business and community needs. 
♦ Continue to be highly responsive to labour market needs and shifts. 
♦ Ensure accessibility to communities and First Nations. 
 
Goals 
 
♦ Ensure active, effective ongoing engagement of business, industry and community needs 

through Program Advisory Committees and ongoing opportunities for stakeholder 
involvement. 

♦ Ensure program planning model is consultative with communities and First Nations we 
serve with effective data gathering and capture mechanisms for review and analysis for 
future focused decision making. 

♦ Ensure accessibility to communities and First Nations we serve. 
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E. Commitment to our Educational partners 
 
Canadore is committed to collaboration with our educational partners to improve and expand 
educational pathways which support community sustainability and economic development in 
northeastern Ontario. 
 
Guiding Principles 
 
♦ Sustain partnerships, including cooperation and collaboration with universities, colleges 

and school boards.  
♦ Provide clear educational pathways for our students 
 
Goals 
 
♦ Build upon our unique relationship with Nipissing University through ongoing 

implementation of framework for articulation, focusing on selected programs each year, 
while continuing to explore opportunities and develop relationships with other post-
secondary partners 

♦ Develop and implement Learning to 18 student success strategies locally and regionally 
with our school board partners that result in successful school-college-work pathways and 
transitions. 

♦ Continue to actively participate on a system-wide basis in developing effective mechanisms 
for college to college credit recognition and transfer opportunities. 
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Section 1 
 
1-4 President’s 2009-2010 Workplan 
 
 Approved by the Board of Governors 
 June 16, 2009, Res. #67-09 



PRESIDENT’S 2009‐2010 ANNUAL WORKPLAN 

President’s Competency Profile 

As outlined by the College Compensation and Appointments Council presidents in 
the Ontario College system should demonstrate the following skills in the 
performance of their duties: 

• Strategic Thinking and Planning 

• Innovation and Creativity 

• Networking and Relationship Building 

• Implementation and Organizing Capability 

• Communication and Negotiation 

• Change Management 

• Organizational Leadership 

• Program development 

• Marketing 

• Self Awareness. 

The President will provide the Board of Governors with quarterly reports on her 
progress on the Workplan through the year.  This will include examples that 
demonstrate her ability to perform her duties using the skills listed above.  The 
Board of Governors will evaluate her mastery of these skills to determine 50% of 
the President’s annual performance appraisal, i.e how well she is fulfilling her 
role. 

   



President’s Annual Workplan Themes and Objectives 

The following broad themes and the specific performance objectives listed are 
consistent with the overall goals and targets included in the Strategic Plan 
2007/08 to 2009/10 and the Multi‐year Accountability Agreement approved by 
the Ministry of Training, Colleges and Universities. 

Theme #1 

Strategic Enrolment Management through innovation in recruitment and 
academic delivery, as well as a focus on retention will be a key objective in 
supporting Canadore’s commitment to lead in student success, as well as a critical 
component of the Deficit Recovery Plan. 

Objectives: 

• Enrolment of 3,500 FTE (includes B.Sc.N. and apprenticeship) for 2009/10 
academic year in total 

• 1,166 graduates 

• Graduation rate of 66% 

• Graduate employment rate of 87.6% 

• Employer satisfaction rate of 94.5% 

• Graduate satisfaction rate of 86.0% 

• Student satisfaction rate of 81% 

• Overall retention rate of 79% 

• Special Needs retention rate of 85% 

• Aboriginal retention rate of 70.1%. 

Theme #2 

Ongoing staff development initiatives will continue to enhance the support to 
employees in the training and coaching needed to achieve the objectives of 
Canadore 2012.  Progress in achieving employee satisfaction will be measured 
through the annual employee survey. 

   



Objectives: 

• Continue with active staff development initiatives as outlined in the annual 
PD Report to the Board of Governors 

• Survey response rate of 65% 

• Outline of actions to be taken as a result of the survey results submitted to 
the Board as part of the Annual Employee Survey Report, including year‐
over‐year comparisons of results. 

Theme #3 

The Three‐year Deficit Recovery Plan will be developed for Board’s and the 
Minister’s approval by June 30, 2009 and fully implemented for fiscal 2009/10 
with financial results as detailed in the plan.  The Deficit Recovery Plan will 
achieve a balanced budget by 2011/12 and is built on the broad principles 
brought to the Board of Governors in 2008. 

Objectives: 

• Annual financial targets added once the Board of Governors has approved 
the Deficit Recovery Plan scheduled to go to it at the June 2009 Board 
meeting. 

Theme #4 

The ongoing work to provide increased services and programs throughout the 
Districts of Nipissing and Parry Sound will continue in support of the regional 
municipalities and First Nations. 

Objectives: 

• Increased enrolment year‐over‐year 

• Additional services provided by the Campus Life department to students in 
Parry Sound, Mattawa and West Nipissing 

• Retention rates for students in small campus programs will be separately 
tracked and reported. 



Theme #5 

Advancement work will continue to secure individual, corporate and government 
funding in support of capital campaigns, scholarships and bursaries as well as 
equipment donations. 

Objectives: 

• Provide the Board of Governors with a multi‐year strategy and 
implementation plan for the endowment fund for scholarships and 
bursaries by October 

• Redevelop an advocacy and fundraising campaign plan for the Centre for All 
Media and present to the Board by September 

• Provide information regarding the level and frequency of solicitations for 
equipment donations. 

Theme #6 

Continue to improve and enhance the reputation of Canadore College regionally 
and beyond through the development and implementation of a Public Relations 
Strategy. 

Objectives: 

• Develop and implement a multi‐year public relations strategy including 
measures of success e.g. earned media coverage 

• Continue to improve the Canadore College website in order to make it 
more interactive and to decrease the use of static photographs and text. 

In the President’s Quarterly reports to the Board on her Workplan progress these 
themes and specific objectives will be measured and the Board of Governors will 
evaluate her success in achieving these objectives to determine 50% of her annual 
performance appraisal, i.e. what the college has achieved under her leadership. 
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Overview – Canadore College’s 2009-2010 Operating Budget 
 

 

 

The 2009-2010 Operating Budget supports Canadore 2012, the three year 

Strategic Plan and the 2009-2010 President’s Workplan.  The enclosed Guiding 

Principles for the Development of the 2009-2010 Budget were addressed: 

 

• to ensure that Canadore’s commitments to Student Success are met 

• to sustain academic operations:  not to maintain status quo but to 

provide optimal base for continued repositioning through program 

revitalization 

• to sustain student support services  

• to provide for new marketing initiatives in conjunction with reprofiled 

programs and new program development 

• to meet college obligations to the community 

• to continue to develop partnerships 

• to protect the long-term financial viability of the institution by continued 

active management and planning for increased revenues and 

contained expenditures  
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The major financial parameters of the 2009-2010 Operating Budget are as 

follows: 

• Budgeted revenues and expenditures are approximately $43.8M and 

$45.9M respectively.  This includes approximately $2.6M of shared 

services provided to Nipissing University.  The Operating Budget 

excludes Ancillary Operations.  The 2009-2010 budgets for Student 

Residence, Campus Shop and Paid Parking are presented separately. 

• Within the framework of MTCU guidelines, the budget for tuition fee 

revenue has been increased at the maximum allowable fee increase to 

better address classroom quality and increase support services to 

students.  As per MTCU guideline, the tuition fee set-aside policy will 

continue to be in effect for Student Financial Assistance.  

• The 2009-2010 budget is based on a 3% increase over 2008-2009 

enrolment levels. 

• 2008-2009 ended with the College in a cumulative deficit of $3.891M, 

and as such is currently operating within a three deficit recovery plan.  

Details of the deficit recovery plan can be obtained under separate 

cover.  

• While not uncommon for an organization in this financial climate, there 

is uncertainty attached to a number of revenue items and budget 

strategies.  There is a greater financial challenge to obtaining the 

necessary funds to restructure and rejuvenate the academic, support, 

capital and plant operations of the college while acquiring funding for 

new initiatives and opportunities. 
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Guiding Principles for the 2009-2010 
Canadore College Budget 

 
 
Strategic Framework 
With the context of tight financial constraints, the 2009-2010 budget will support 
the Canadore 2012 strategic direction and the College’s three-year strategic plan 
by providing the following: 
  
Academic Programming 

 adequate resources to sustain performance levels of programs that address 
the strategic academic direction of the College as outlined in the Academic 
Planning Framework. 

 sufficient resources to sustain development of new program initiatives; and 
 adequate resources to provide a core set of community-relevant part-time 

study activities in keeping with Canadore’s strategic academic direction. 
 
Partnership and Community Responsibilities 

 adequate resources to meet our partnership obligations; 
 sufficient resources for articulation work with universities, colleges, and the 

secondary school system; and 
 adequate resources to purse activities supporting community economic 

development. 
 
Commitment to Students 

 adequate resources to maintain counseling and student services 
requirements in support of the Campus Life Strategy. 

 
Physical Resources and Infrastructure 

 sufficient resources to maintain facilities, manage capital renewal projects, 
and undertake day-to-day operations at the College; 

 sufficient resources to support on-campus housing; and 
 sufficient resources to provide informational technology to support operations. 

 
Institutional Viability 

 adequate resources to sustain registrar and graduation services; and 
 sufficient resources for policy, planning, governance, and system support for 

institutional development. 
 
Performance Improvement 

 adequate resources to support the College’s marketing and recruitment 
activities in accordance with overall Marketing and Recruitment Strategies; 
and 

 sufficient resources to support staff professional and skills development in 
accordance with the College’s Professional Development Framework. 
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CANADORE COLLEGE OF APPLIED ARTS AND TECHNOLOGY     
OPERATING BUDGET 2009-2010

SUMMARY OF REVENUE AND EXPENDITURES

Actual Budget Budget
2008-09 2008-09 2009-10

REVENUE

Ministry of Training, Colleges and Universities:
Post Secondary 13,636$     13,273$     16,734$     
Specific Purpose 13,535       12,796       10,428       
Training 2,245         2,126         2,763         

Corporate and Academic Projects 583            600            450            
Student Tuition and Incidental Fees 7,477         7,939         8,628         
Contributions - Shared & Ancillary Operations 4,016         3,586         3,753         
Other Revenue 747            846            1,013         

Total Revenue 42,240       41,167       43,769       

EXPENDITURES

Salaries and Benefits
Salaries - Full Time 24,867       25,172       26,085       
Salaries - Part Time 3,192         2,818         2,771         
ELIP accrual 861            -            -            
Fringe Benefits 5,637         5,808         6,159         

Total Salaries and Benefits 34,559       33,798       35,014       

(000's omitted)

Trainee Allowances and Incentives 14              27              27              
Instructional Supplies and Field Work 760            753            626            
Utilities and Plant Services 2,412         2,343         2,342         
Contracted and Professional Services 4,449         3,425         3,525         
General Expenditures and Supplies 3,113         3,185         3,282         
Furniture / Equipment Rental and Purchases 1,054         1,322         1,077         

Total Expenditures 46,362       44,853       45,893       

Excess of Expenditures over Revenue (4,122)       (3,686)       (2,124)       

Transfer of Prior Year Surplus/(Deficit) 231            231            (3,891)       

Year-End Deficit (3,891)$     (3,455)$     (6,015)$     

See also Detailed Statement of Revenue and Expenditures

Page 5



CANADORE COLLEGE OF APPLIED ARTS AND TECHNOLOGY     
OPERATING BUDGET 2009-2010

DETAILED STATEMENT OF REVENUE

Actual Budget Budget
2008-09 2008-09 2009-10 Notes

MINISTRY OF TRAINING, COLLEGES AND UNIVERSITIES
General Operating

General Post Secondary 12,883,541$   12,984,012$   16,442,397$   
Access for Quality and Sustainablity 458,402          -                  -                  
KPI Performance Funding 294,183 289,240          291,958          

Specific Purpose Grants
Quality Improvement Funding 1,916,308       1,998,984       -                  1

Quality Supplement 163,132          161,872          -                  1

Small, Northern, and Rural Grants 6,821,808       6,822,856       6,821,808       
Accessibility Fund for Students with Disabilities 509,397          399,445          490,308          
Collaborative Nursing 1,443,985       1,444,400       1,444,400       
Grant in Lieu of Taxes 205,800          205,800          205,800          
Aboriginal Education & Training Strategy 183,300          183,300          183,300          
Aviation Pilot-Fixed Wing-Aboriginal 1,073,333       1,073,333       1,073,333       
Reporting Entity Project Funding 34,323            34,323            34,323            
Autism Program Development 20,026            20,025            -                  
Enrolment Growth 156,607          155,397          -                  
Clinical Education Funding 174,786          174,786          174,786          
AE Learning Environment & Health Science Funding 121,500          121,500          -                  
AE Access & Retention Support 41,210            -                  -                  2

Anishinabek Educational Institute 218,301          -                  -                  2

Seven Generation Education 420,990 -                  -                  2
Textbook and Techology Grant 30,000            -                  -                  3

Training
Literacy Basic Skills/Social Assistance 826,670          826,250          853,250          
Apprenticeship 1,023,514       1,100,000       1,100,000       
Non-Apprenticeship (EI Eligible) 210,160          200,000          210,160          
Second Career Funding 184,792          -                  600,000          

ACADEMIC SPECIFIC PURPOSE PROJECTS
& CORPORATE AND INTERN'L DEVELOPMENT

Contract Training and Academic Project CTO 422,499          450,000          450,000          
Helicopter Lease 160,363          150,000          -                  4

STUDENT TUITION AND INCIDENTAL FEES
Full-Time Post Secondary 5,094,001       5,571,041       5,931,000       
Deferral, Material, Lab and Lease fees 86,782            90,000            90,000            
Part-Time (includes CE & Artsperience) 625,513          708,000          808,000          
Incidental Fees 749,759          681,645          729,033          
International Students 703,728          656,200          756,600          
Professional Pilot Preparedness Program 13,500            30,000            30,000            
Environmental Course Fees - Nipissing University 24,360            24,360            24,360            
Student Tuition Set-Aside Administration Fee 26,953            27,861            27,969            
Continuing Education Administration Fee 68,125            50,000            90,397            
CE Course Material Fee 84,683            100,000          140,909          
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DETAIL STATEMENT OF REVENUE (Cont'd)

Actual Budget Budget
2008-09 2008-09 2009-10

CONTRIBUTIONS - SHARED & ANCILLARY OPERATIONS
Nipissing University (Shared Facilities) 2,647,492       2,557,546       2,634,123       
Nipissing University - Collaborative Nursing 526,949          365,000          365,000          
Student Residence - Distribution of Equity 47,505            60,000            61,009            
Student Centre - Recovery for Service 177,932          177,932          189,460          
Cafeteria Commission 235,445          200,000          230,000          
Campus Shop - Admin Fee/Lockers/Dist Equity 237,852          119,197          145,000          
Parking - Admin Fee/Distribution of Equity 143,271          106,744          128,800          

OTHER REVENUE
Investment Income 25,728            120,000          50,000            
Sale of Course Products and Services 66,736            55,000            55,000            
Rental of College Facilities 9,488              8,000              8,000              
Assessment Fee Students with Disabilities 406,379          423,200          339,790          
Miscellaneous Revenue 239,005          240,000          559,000          
TOTAL REVENUE 42,240,116$   41,167,249$   43,769,273$   

Notes:

1 Funding included in the GPOG

2 Program delivery partnership agreement.  Revenue offsets expenditures (see expense Third Party)

3 One time funding to assist the automated enrolment process for confirmation of students eligible for  the 
Textbook and Technology Grant

4 Activity not anticipated in 2009-2010
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CANADORE COLLEGE OF APPLIED ARTS AND TECHNOLOGY     
OPERATING BUDGET 2009-2010

DETAILED STATEMENT OF EXPENDITURES

Actual Budget Budget
2008-09 2008-09 2009-10 Notes

SALARIES AND BENEFITS
Salaries:

Academic Faculty - Full-Time 14,241,792$   14,195,422$   14,793,507$   
                             - Part-Time 1,743,768       1,777,576       1,737,661       
Administrative Officers 2,805,345       2,806,757       2,903,449       
Support - Full-Time 7,820,104       8,169,900       8,387,614       
             - Part-Time 1,448,692       1,040,080       1,032,898       
Total Salaries 28,059,701     27,989,735     28,855,129     

ELIP accrual 861,409          -                  -                  1
Fringe Benefits: 5,637,439       5,808,260       6,159,269       

Total Salaries & Benefits 34,558,549     33,797,995     35,014,398     

TRAINEE ALLOWANCES AND INCENTIVES
Support Allowances & Training Incentives 14,005            27,300            27,300            

INSTRUCTIONAL SUPPLIES AND FIELD WORK
Instructional Supplies 707,636          709,612          626,338          
Field Work - Student Transportation 52,771            43,725            -                      

UTILITIES AND PLANT SERVICES
Building Maintenance 353,579          249,500          227,000          
Building Equipment Maintenance 169,688          172,549          168,750          
Grounds Maintenance 12,360            23,400            22,250            
Snow Removal 90,771            45,000            45,000            
Vehicle Expense 17,024            20,000            18,350            
Electricity 962,658          966,000          987,200          
Fossil Fuels 489,329          560,750          566,095          
Water 78,473            75,055            74,108            
Refuse Removal 48,376            35,500            36,240            
Premise Rental 189,275 195,235 196,822

CONTRACTED AND PROFESSIONAL SERVICES
Audit 44,726            55,900            57,800            
Professional Fees 113,505          30,800            55,000            
Contracted Services

Academic 317,213          303,350          364,600          
Third Party 2,651,955       1,900,145       1,890,800       
Library 321,059          350,055          357,056          
Other 1,001,026       784,506          799,511           
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DETAILED STATEMENT OF EXPENDITURES (Cont'd)

Actual Budget Budget
2008-09 2008-09 2009-10 Notes

GENERAL EXPENDITURES AND SUPPLIES
Insurance Expense 220,426          230,150          220,600          
Interest Expense/Bank Charges 72,741            48,000            50,000            
Long Term Debt 693,475          633,784          635,811          
Interest on Deficit -                      -                      190,757          
Maintenance of Equipment 227,348          204,551          153,402          
Memberships and Dues 124,688          127,759          86,829            
Municipal Taxes 205,800          205,800          205,800          
Office Supplies 46,731            64,237            57,810            
Other Supplies and Expenses 315,080          302,528          298,223          
Postage and Courier 139,171          161,900          160,000          
Professional Development 98,871            104,000          105,700          
Promotion/Public Relations

Advertising/Marketing 294,835          307,621          307,300          
F/T Recruiting & Special Events 177,191          227,046          253,140          

Staff Employment/Relocation 23,241            20,000            20,000            
Telecommunications 155,734          185,887          210,540          
Travel and Conferences 318,133          361,432          325,900          

FURNITURE/EQUIPMENT RENTALS AND PURCHASES
Equipment Rental 220,238          225,680          230,330          
Furniture and Equipment Purchases 337,459          372,753          131,500          
Information Technology Purchases 496,405          723,862          714,893          

TOTAL EXPENDITURES 46,361,545$   44,853,367$   45,893,153$   

Notes:
1 Leaving cost associated with the Early Leave Incentive Plan (ELIP) reflected in 2008-2009.  Savings 

resulting from ELIP is incorporated in the 2009-2010 salaries and benefits
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CANADORE COLLEGE - CAMPUS SHOP 
CONSOLIDATED 2009-2010 OPERATING BUDGET AND STATEMENT OF EQUITY

(THE EDUCATION CENTRE AND THE SHOPPE - COMMERCE COURT)

Actual Budget Budget
2008-2009 2008-2009 2009-2010

Gross Sales 4,272,706$   4,201,881$   4,201,881$   Note 1

Cost of Goods Sold 3,289,799     3,254,081     3,254,081     Note 2

Gross Profit 982,907      947,800      947,800        

Expenses:
Salaries, Wages and Benefits 490,370        468,326        391,204        
Other Supplies and Expenses 60,503          84,715          84,715          
Administration Fee 33,897          33,897          33,897          
Security and Cleaning Services 6,495            6,495            6,495            
Utilities 9,461            9,461            9,461            
Furniture and Equipment Purchases -                2,000            2,000            
Renovations -                95,000          95,000          
Hardware - Point-of-Sale -              12,000        12,000          

600,726      711,894      634,772        

Surplus 382,181$     235,906$     313,028$      Note 3

Distribution of Equity
Canadore College  - Campus Shop 135,667$      74,884$        134,464$      
                               - The Shoppe 45,268          10,416          10,536          
Nipissing University 201,246        150,606        168,028        

382,181$      235,906$      313,028$      

Campus Shop Budget Notes:

1. Sales calculated on expected enrolment level for 2009-2010

2. Cost of Goods Sold is based on a 23% average gross margin on sales (excludes locker commission)

3. The distribution of equity is calculated based on the actual percentage of book sales of each 
institution and is distributed to each institution annually.  The Point-of-Sale implementation cost is 
shared 50/50 with Nipissing University
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CANADORE COLLEGE OF APPLIED ARTS AND TECHNOLOGY
PAID PARKING - CONSOLIDATED
2009-2010 BUDGET

Actual Budget Budget
2008-2009 2008-2009 2009-2010

Revenue:
Parking revenue 527,453$     496,500$     515,000$     Note 1
Other revenue 40,261         22,500         41,000         Note 2
Investment income 3,112           5,000           5,000           

570,826     524,000     561,000       

Expenses:
Salaries, Wages & Benefits 140,770$     146,078$     157,790$     
Non-Salary Items 7,671           11,860         8,246           
Administration Fee 22,593         22,593         23,270         
Operating Maintenance 9,856           11,780         5,600           
Grounds - Maintenance 15,144         52,500         20,000         
Grounds - Snow Removal 161,728       101,000       123,000       Note 3
Interest Expense & Bank Charges 4,672           4,635           4,750           
Equipment Purchase 3,506           35,000         45,000         Note 4

365,940     385,446     387,656       

SurplusSurplus 204 886$ 204,886    138 554$ 138,554    173 344$ 173,344     Note 5Note 

Distribution of Equity

Distribution of Equity - Canadore 120,678$     84,151$       105,530$     
                                  - Nipissing 84,208         54,403         67,814         

204,886$    138,554$    173,344$     

Paid Parking Budget Notes:

1 There will be an increase per annual parking permit

2 Parking ticket revenue is charged for unauthorized parking

3 Snow removal joint with Nipissing University.  (Education Centre, Residence lots)

4 Includes the cost for gated parking of one lot

5 Distribution of Education Centre surplus only is shared 50% with Nipissing University.
The Aviation Centre and Commerce Court locations surplus is retained within the College
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Heat

CANADORE COLLEGE - STUDENT RESIDENCE
2009-2010 OPERATING BUDGET 

Actual Budget Budget
2008-2009 2008-2009 2009-2010

Revenue:
Student Residence Fees 2,223,270$      2,207,883$      2,265,520$      Note 1
Summer Rentals/Conferences 246,867           190,000           207,000           
Miscellaneous Revenue 157,956           119,425           98,500             
MTCU Subsidy Grant 23,033             23,033             19,195             
Nipissing University Cost Recovery 338,878           346,801           342,047           Note 2

2,990,004      2,887,142      2,932,262        

Expenses:
Salaries, Wages & Benefits 495,424           536,130           484,961           
Travel and Promotion 5,716               12,600             7,450               
Office and Other Expenses 36,541             22,200             39,150             
Insurance 33,508             35,100             33,350             
Janitorial and Maintenance Supplies 260,114           173,100           190,042           
Building Repairs and Maintenance 163,029           125,842           173,530           
Professional Fees 9,314               4,300               -                   
Furniture & Equipment 25,477             31,180             64,800             
Vehicle Expense 7,668               8,500               8,500               
Light Heat Water and GarbageLight, , Water and Garbage 444 945444,945         438 500438,500         403 000403,000           
Telephone/Internet/Cable/ Bus Passes 225,961           196,770           224,650           Note 3
IT Service Agreement 24,282             32,400             31,300             
Mortgage Payments 1,210,520        1,210,520        1,210,520        

2,942,499      2,827,142      2,871,253        

Surplus/(Deficit) 47,505$          60,000$          61,009$          

Student Residence Budget Notes:

1 Increased by 2% - on average

2 Cost recovery revenue of $342,047 represents Nipissing University portion of the shared
expenditures.  (i.e. utilities, mortgage, insurance)

3 Student residence fees include telephone, internet, cable and bus passes.  These expenditures 
are offset by revenue on a cost recovery basis 
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STUDENT RESIDENCE MORTGAGES 
 
 
The breakdown on the 658 beds in residence is Canadore - 497 beds and Nipissing - 161 beds. 
 
 
298 Beds 
These units are covered by a 7.25% mortgage and 7.5% mortgage and have a maturity date of 
December 1, 2022.  This is paid down by semi-annual payments of $54,033 ($108,066 per 
year). 
 
 
142 Beds 
Financing for these units has been obtained from the Ontario Housing Corporation, which had 
access to funds from the Canada Pension Plan.  The full amount of the twenty-year mortgage of 
$3,994,250 becomes payable May 1, 2011.  Interest is payable in semi-annual installments of 
$195,918 on a 9.81% mortgage ($391,836 per year).  The college invested in a sinking fund in 
order to have sufficient funds on hand to pay down this debt.  Ontario Hydro Coupon bonds 
were purchased for $797,960 in October 1992.  This investment will realize $4,000,000 on 
maturity, which is August 5, 2010. 
 
MTCU has provided Nipissing University with residence operating subsidies of $1,820,000 
receivable on a declining balance basis over 25 years.  These grants are transferred from 
Nipissing University to Canadore College and are used to subsidize the rental rates of the 
residence. 
 
 
72 Beds 
These units have also been financed through the Ontario Housing Corporation who accessed 
funds from the Canada Pension Plan.  The full amount of the twenty-year mortgage of 
$2,200,000 becomes payable July 1, 2012.  Interest is payable in semi-annual installments of 
$100,870 on a 9.17% mortgage ($201,740 per year). 
 
The college invested in a sinking fund in order to have sufficient funds on hand to pay down this 
debt.  Newfoundland residuals were purchased for $415,442 in November 1993.  This 
investment will realize $2,032,000 on maturity, which is February 15, 2012. 
 
 
146 Beds 
Construction of the new Residence was completed in August 2004.  Financing of $7,000,000 for 
these units was obtained from the TD Bank.  $7,000,000. These units are covered by a 5.42% 
mortgage and have a maturity date of October 27, 2029.  This mortgage is paid down by 
monthly payments of $42,406 ($508,872 per year). 
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RESTRICTED FUNDS - 2009-2010

Fund balance, 
beginning of year

Bursaries and Scholarships 3,885,794$  

Canadore Alumni Association 107,224       

Emergency Student Loan Fund 44,206         

Employment Stability Administration 12,911         

Employment Stability Academic 126,844       

Employment Stability Support 84,709         

Native Student Association (1,495)         

Student Athletics 15,712         

Student Centre Building 715,404       

Student Financial Assistance Fund 148,338       

Student Fundraising 68               

Centre for All Media 263,955       

The Library and Learning Centre 5,991           

Total Restricted Fund Balances 5,409,661$  
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